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Capabilities Statement

Overview

Site Ready Systems is a regional consultancy specialising in practical safety and operational systems for trades,
contractors, agricultural operations, councils, and field-based organisations.

We support businesses operating in high-risk, remote, and contractor-heavy environments by providing clear,
fit-for-purpose systems that stand up to regulator, insurer, and principal-contractor scrutiny — without
unnecessary complexity.

Our work is grounded in real operational experience and focuses on clarity, defensibility, and usability.
Core Capabilities
Safety & Operational Systems

e Safety Management System (SMS) design, review, and implementation
e Integration of WHS requirements into day-to-day operations

o Development of practical policies, procedures, and registers

e Contractor and onboarding systems

e Training matrices and competency tracking

e System simplification and consolidation for growing businesses

ISO 45001 Gap Analysis & Certification Preparation

e |SO 45001 readiness assessments and structured gap analysis

e Alignment of existing systems with ISO 45001 requirements

e Practical guidance on embedding ISO principles into operations

e Development and refinement of required documentation and records
e Support through certification preparation and audit readiness

e Translation of ISO requirements into practical, site-level processes

Focus is on readiness and sustainability — not template -driven systems.
Inspections, Audits & Reviews

o Workplace and site safety inspections

e Operational and compliance audits

e System and document reviews

e |dentification of critical gaps and improvement priorities
e Practical action plans tailored to operational realities
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Incident & Risk Management

e Incident and near-miss investigations

e Root cause analysis and corrective action planning
e Regulator and authority liaison support

e Riskassessments and hazard identification

e Support following notifiable incidents

Digital Systems & Workflow Design

e Conversion of paper-based systems into structured digital platforms
e Microsoft 365-based safety and operational systems

o Digital registers, forms, and access controls

e  Workflow mapping and documentation usability design

e |ntegration with existing job management or business software

Training & Advisory Support

e Targeted WHS training and toolbox sessions

e Supervisor and leadership safety support

e Advisory support for contractors and principal engagement

e Executive and board-level briefings

e On-demand support for emerging operational or compliance issues

Industries & Environments

Experience across:

e Agriculture and ag-business operations

e Trades and contracting businesses

e |ocal government and utilities

e Aviation and transport-related operations

e Remote, regional, and high-risk work environments

Approach

e Consultant-led and experience-driven

e Practical, plain-language solutions

e Focused on systems that get used

e Scalable support aligned to business maturity

o Designed toreduce risk and operational friction

If it doesn’t make sense on site, in the paddock, or in the workshop, it doesn’t go in the system.
Availability

Services are delivered on a project, on-demand, or staged basis, depending on client needs and operational
context.

Regional Queensland focus.






